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2005: Hurricane Katrina & The Flood  
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2006: Post-Katrina 
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Office of Community Affairs and Health Policy 
(OCAHP) will be a leader in building healthier 
communities through innovative and 
community engaged education , research , 
clinical care , and policy advancement . 

 

VISION  
 

2008 

Tulane School of Medicine 
Office of Community Affairs & Health Policy 
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Å Disseminating information and findings to a wide range of 
stakeholders 

 
Å Advancing health policy and informing decision -making processes to 
expand access to vulnerable populations 

 

Å Systematically studying innovation  

 

Å Convening diverse partners to increase local capacity  

 

Å Training a prepared, engaged and effective workforce 

 

MISSION  
OCAHP improves the health of communities by: 
 

 Å Developing innovative, replicable models of health care delivery, 
research and education 

Å Partnering equitably with communities  

 

Tulane School of Medicine 
Office of Community Affairs & Health Policy 
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What is next?     Where?       Who? 

Neighborhood Readiness Assessment 



2. Future population adequate to support services? 

3. Identified community group & leadership? 

4. Community group identified health need? 

5. Site availability & readiness? 

8. Other collaborations? 

7. Potential funding identified? 

6. Suitability of site? 

9. Existing Tulane commitments? 

1. Current population adequate to support services? 

NEIGHBORHOOD READINESS ASSESSMENT 
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ÇCentral City  

ÇGentilly  

ÇNew Orleans East 

Ç Treme/Mid -City 

ÇBroadmoor  

 Building local community capacity is necessary  
for the success of the project and its sustainability. 

Convene, Collaborate, Inform 

 

RESULTS: 
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2011 - Tulane operates 9 health sites 

 

 

Neighborhood-Health Centers 

Innovative Models of Care 

 
 

Ç GOAL: Provide high quality, cost-
effective, accessible, 
comprehensive, community-based 
care in a neighborhood setting 

Ç MODELS: School-Based, Mobile 
Medical Units  

Ç POPULATION: Target 
underserved, working families; but 
diverse payer mix important  

Ç QUALITY: Majority NCQA 
recognized as Patient Centered 
Medical Home for delivering 
quality, coordinated care 

Ç 2010: Patient Encounters:  23,562     

Ç                   Unique Patients:    8,647 
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Past & Current Funding Model  

100% Grants 
Ç  Federal, State (SSBG, PCASG, GNOCHC) 

Ç  Foundations (Johnson & Johnson, Chartis) 

Ç  Private Gifts (Qatar, Brinton Family) 

Ç  3rd Party Revenue (Private Insurance, Medicaid) 

Ç  In-kind support from Tulane University 

Neighborhood-Health Centers 

Innovative Models of Care 
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22 

ÇMore primary care associated with 

Çbetter health outcomes 

Çlower total costs 

ÇGrowing need in the US ï aging, disease burden 

ÇSaves lives 

Çadding 1 family physician per 10,000 people 
associated with 70 fewer deaths per 100,000 

 

B Starfield, Milbank Quarterly, 2003; B Starfield, The best care is 
primary care presented at WONCA 2004; The Future of Family 
Medicine Study  

Neighborhood-Health Centers 

Primary Care Benefits 
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ÃPatients have a relationship  with a personal 
physician.  

ÃA practice-based care team takes collective 
responsibility for the patient's ongoing 
care .  

ÃCare team is responsible for providing and 
arranging all  the patient's health care needs.  

ÃPatients can expect care that is coordinated  
across care settings and disciplines.  

ÃQuality  is measured and improved as part of 
daily work flow.  

ÃPatients experience enhanced access  and 
communication.  

ÃPractice uses EHRs, registries, and other 
clinical support systems .  

Joint Principles of the Patient Centered Medical Home, 2007 

Neighborhood Health Centers 

The Patient-Centered Medical Home 
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SOUTH BROAD COMMUNITY HEALTH 
a medical home in the heart of new orleans 

PROGRESS TO DATE 

Å Fall 2007    Health center planning efforts BEGINS. 

Å Fall 2008   BIA receives $80,000  federal grant from the Health Resources Services Administration  

Å Spring 2009   /ƛǘƛȊŜƴΩǎ ²ƻǊƪƛƴƎ DǊƻǳǇ established to guide planning process.  

Å Summer 2009  Health care needs assessment study conducted to determine areas of  

   greatest healthcare need.  

Å Fall 2009    GCE acquires 3300 South Broad to house community health center. 

Å 2010    Health Center space and operations planning efforts. 

Å January 2010 Tulane mobile medical units begin providing services in the proposed area.  

Å February 2011  GCE, BIA, and Tulane University School of Medicine formalize partnership. 

Å 2011    Fund raising and refinement of operating model. 

Å Summer 2011 Construction begins. 

Å Summer 2012 Service delivery to begin. 



SOUTH BROAD COMMUNITY HEALTH 
a medical home in the heart of new orleans 
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SOUTH BROAD COMMUNITY HEALTH 
a medical home in the heart of new orleans 

HEALTH CENTER FACILITY 
LEED Certified Green Renovation of a 4,200 square foot historic corner store to 
include six exam rooms, community education space, social work space. 





SOUTH BROAD COMMUNITY HEALTH 
urban design for healthier communities 

ÅTraffic calming 

ÅBike lanes 

ÅTransit access 

ÅADA accessibility 

ÅPedestrian 

refuges 

ÅImproved lighting 

and planting 



Ç Active participant on 
Citizens Working Group 

Tulane Partnership 

Ç Consult on: space planning 

                          service delivery 

                          advise on next steps 

Ç Invited to partner on HRSA 
Planning Grant 

SOUTH BROAD COMMUNITY HEALTH 
a medical home in the heart of new orleans 


