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Presentation Overview

AContext of Shale Gas Development in the US
ABenefits and Challenges for Communities

ACommunity Approaches to Enhance Benefits
and Address Challenges

AOpportunities to Realize Benefits
AEffective Community Involvement
ACommunity Input through Implementation
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The Shale Gas Context

Major Tight Gas Plays, Lower 48 States
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Business Drivers for Gas Development

AGas and Infrastructure Pricing

APrices low - volume high

ADeclining prices in steel, reducing operating costs
ATechnoIogy

ANew technology creates the potential to make
unconventional gas production lucrative in terms of
size and profitability

AAvailability of Services

ADrilling equipment, workers, truckers,
Infrastructure, etc.
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The Shale Gas Outlook
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A Source for Business Growth

AUpstream
A Shale gas exploration

A Traditional gas
exploration

A Offshore exploration
AMidstream

A Pipelines

A Transportation
ADownstream

A Processing

A LNG export

A Gas-to-liquid

A Distribution
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Benefits and Challenges

ACommunity Infrastructure
A Roads
A Sewer

A Housing
A Police / Fire
A Aesthetics
A Night time noise and light
A Odor
A Air quality
A Dust
A Flaring
A Economy
A Revenues
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A Employment
A Trucking
A O&G field services
A Water management
A Water Resources
A Resource use
A Groundwater quality
A Land Use
A Boomtown Effects
A Population influx
A Housing cost effects
A Economic dependency




What does this mean for communities?

A Tax Revenues from Oil and Gas development can
be Large

A Sales and use tax revenues in De Soto Parish have tripled
since 2008.

A Confusion within community about tax
distribution priorities.

A Lack of information within communities about
public revenue structures.

A Community investment or impact mitigation?
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Budget Responses
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Concerns about Wider Impacts
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Environmental Concerns
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Boom Town Effects

Photo: Edward A. Ornelas/Express -News, EDWARD A. ORNELAS / © SAN ANTONIO EXPRESS -NEWS (NFS) b
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Guinea o West Africa
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Participatory Planning

solar cell on roof /s

All clothas (o be
like this and very
colourful

e

Eoa
rainwater tankungxt
to house

Show more of the
houses here

Show smiling
children looking at

SKETCH 1- TYPICAL STREET SCENE e ™ - viewer.
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Positioning to Seize the Opportunities

What are companies seeking in a community?
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What are companies seeking in a community?
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Positioning to Seize the Opportunities

What are companies seeking in a community?
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Regulatory Stability

A Companies need regulatory certainty

A Most operators have standard policies across their
operations 0 parish-by-parish differences increase
compliance costs without a commensurate increase in
business performance

A Local level solutions are still important & but need to
be coordinated with neighboring jurisdictions
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The Right Ingredients
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The Right Ingredients

GROWTH

PERFORMANGE
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The Right Ingredients
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The Right Ingredients
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The Right Ingredients
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Effective and Efficient Communication
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Effective and Efficient Communication
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Effective and Efficient Communication
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Effective and Efficient Communication

A Town hall meetings on priorities for development
A Community Advisory Councils

A Developer engagement at multiple levels

A Public disclosure facilitated by government

A Grievance mechanisms
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An Opportunity for Growth

Our region has been blessed with an abundance of
natural resources, not the least of which is the
Haynesville Shale. By working together, community and
Industry, we can ensure good stewardship of those
resources and provide meaningful, lasting community
partnership for Northwest Louisiana.

- Louisiana Oil & Gas Association
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Community Input through
Implementation

Imarinovich@cityoflc.us

N
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The How To Menu
ACommunity Vision -the TEAM approach

ADeveIop the program of work

APrioritize i Fast track, medium, long term
ACreate a development ready envelope
AMatch projects to funding sources
AProject sequencing during construction
Almplementation

AProject phasing
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Program Parameters
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PROJECT EVALUATION MATRIX

PROJECT NAME

SHORT TERM PROJECTS
P.08.51.0 | Ryan Street Streetscape
P.08.P1.0 | Lakefront Promenade
P.O8.M1.0 | Pulic Realm Renovations

Gateway- Ryan Street North
P08.52.0 | Gateway- Ryan Street South
Gateway- South Lakeshore Drive
PO8.P2.0 | South Park/ Pylon Marina Structure

MEDIUM TERM PROJECTS
P.08.P3.0 North Beach Séte Imgrovements 1125|114 145 | 17 29 |l 10.5] 24 ||37.5 6 17 |22 1 i 68%
P0B.53.0 | Lakeshore Drive Median Enhancement
P.OB.P4.0 | South Park Development
P.OB.P5.0 | Yacht Club/Marina
PG.0B.M2.0, Lifecycle Managermnent Program

|

LONG TERM PROJECTS
P.OB.11.0 Harbor and Infrastructure 145 19 1195|195 13 | 7 12 1 0y 79%

POB.I2.0 | American Wetland Discavery Center
P.OB.P6.0 | Velerans Park Upgrades
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ldentify focus areas and
developing work plan criteria

PROJECT LOCATIONS

Area'A’

1911 O Cley Hall Square

Area'Bl'

City Hall Lot

Area 'B2'

Crry Halt Side Parking Lot

Area'C'

Exivtng Sears Sildiyg

Area'D’

Existing Sears Automative

Area'E’

North Beach

Area'F'
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Conceptual Parcel Plan
LDAP PHASE Il

City of Lake Charles, Louisiana

1a. 2.3 STORIES-

Tha type and scafe of a devalopment indiglly neeced lo
create 3 vibvanl, pedestian orignled downiown. As
Project (2) is beought on Ine, the City could provide
francial and zoning ircentves for infil and rensvation
along Ryan streel.
2. 230 supius parking Spaces
b. 114 town homas bve work units
¢ 10,000 SF ground foor retas|
d. 100 accesscery spartiments
1b Mc. 6 STORIES
Mixed Use Civic Center Annex buidings polendally mduding
8 Hotel, Ofice, and Retal uses
b.  Additonal program space for Cuic Center.
2, 4 STORIES-
Frees up the Sord Du Lac Park ares rom surface parking
a T00 suphus parking spaces
b. 8000 SF ground Tocr retail
¢ 16 condo/apariment units
3. 4 STORIES
Could support e Wetland Discovery Canter with parking
and retal
& 300 swphus parking speces
b. 30,000 SF ground Noor retai
¢ 64 condodapariment units
4. 5STORIES
Ides! location for hotel and condo uses.
Can provide additona public parking if needed
8. 840 surplus parking spaces
b. 50,000 SF ground floor reta
¢ 113 conco'apartment units
5. 4 STORIES
idaal for condos and apartments and can provide
additonal public parking if needed
8. 150 surpius parking speces
b. 30,000 SF grownd Noor redsi
¢ 60 condodapariment unils




Update Report
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Overall Site Master Plan
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Vision Captured - Future View
Downtown and Lakefront - Capital Program

ABord du Lac Park, Amphitheater and Promenade
AMarina

ARyan Street Street-scape

AGateway development with partnership agencies
Alnfrastructure for new development i Gill Street

AHurricane / Wetland science center Master Site Plan and
Program update

ADeveIoper negotiations
ALifecycIe management, policies and operations plans
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ldentify and Leverage
Funding Resources

S
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