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Presentation Overview  

ÅContext of Shale Gas Development in the US 

ÅBenefits and Challenges for Communities 

ÅCommunity Approaches to Enhance Benefits 
and Address Challenges 

ÅOpportunities to Realize Benefits 

ÅEffective Community Involvement 

ÅCommunity Input through Implementation 
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The Shale Gas Context 
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Business Drivers for Gas Development  

ÅGas and Infrastructure Pricing 

ÅPrices low - volume high 

ÅDeclining prices in steel, reducing operating costs 

ÅTechnology 

ÅNew technology creates the potential to make 
unconventional gas production lucrative in terms of 
size and profitability 

ÅAvailability of Services 

ÅDrilling equipment, workers, truckers, 
infrastructure, etc. 
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The Shale Gas Outlook  



Delivering sustainable solutions in a more competitive world 

A Source for Business Growth  

ÅUpstream 

ÅShale gas exploration 

ÅTraditional gas 
exploration 

ÅOffshore exploration 

ÅMidstream 

ÅPipelines 

ÅTransportation 

ÅDownstream 

ÅProcessing 

ÅLNG export 

ÅGas-to-liquid 

ÅDistribution 
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Benefits and Challenges  

ÅCommunity Infrastructure 

ÅRoads 

ÅSewer 

ÅHousing 

ÅPolice / Fire 

ÅAesthetics 

ÅNight time noise and light 

ÅOdor 

ÅAir quality 

ÅDust 

ÅFlaring 

ÅEconomy 

ÅRevenues 

ÅEmployment 

ÅTrucking 

ÅO&G field services 

ÅWater management 

ÅWater Resources 

ÅResource use 

ÅGroundwater quality 

ÅLand Use 

ÅBoomtown Effects 

ÅPopulation influx 

ÅHousing cost effects 

ÅEconomic dependency 
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ÅTax Revenues from Oil and Gas development can 
be Large 

ÅSales and use tax revenues in De Soto Parish have tripled 
since 2008. 

ÅConfusion within community about tax 
distribution priorities.  

ÅLack of information within communities about 
public revenue structures. 

ÅCommunity investment or impact mitigation?  

What does this mean for communities?  
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Budget Responses 
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Concerns about Wider Impacts  
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Environmental Concerns  
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Boom Town Effects  

Photo: Edward A. Ornelas/Express -News, EDWARD A. ORNELAS / © SAN ANTONIO EXPRESS -NEWS (NFS)  
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None of this is newé 
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Guinea ð West Africa  
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Participatory Planning  
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What are companies seeking in a community?  

Positioning to Seize the Opportunities  
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What are companies seeking in a community?  

Positioning to Seize the Opportunities  

The right mix of ñingredientsò 

Consistent and predictable regulations 

Effective and efficient communication 
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ÅCompanies need regulatory certainty  

ÅMost operators have standard policies across their 
operations ð parish-by-parish differences increase 
compliance costs without a commensurate increase in 
business performance 

ÅLocal level solutions are still important ð but need to 
be coordinated with neighboring jurisdictions  

 

Regulatory Stability  
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ÅTown hall meetings on priorities for development  

ÅCommunity Advisory Councils  

ÅDeveloper engagement at multiple levels 

ÅPublic disclosure facilitated by government  

ÅGrievance mechanisms 

Effective and Efficient Communication  
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Our region has been blessed with an abundance of 

natural resources, not the least of which is the 

Haynesville Shale. By working together, community and 

industry, we can ensure good stewardship of those 

resources and provide meaningful, lasting community 

partnership for Northwest Louisiana.  

 - Louisiana Oil & Gas Association 

An Opportunity for Growth  
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Community Input through 
Implementation  

Lori Marinovich  

Ex. Director Downtown Development Authority 

City of Lake Charles 

lmarinovich@cityoflc.us 

 

mailto:lmarinovich@cityoflc.us
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The How To Menu  

ÅCommunity Vision  - the TEAM approach 

ÅDevelop the program of work 

ÅPrioritize ï Fast track, medium, long term 

ÅCreate a development ready envelope 

ÅMatch projects to funding sources 

ÅProject sequencing during construction  

ÅImplementation 

ÅProject phasing 
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LAKEFRONT ð DOWNTOWN  

ACTION PLAN  

2008 ANNUAL REPORT  

City of Lake Charles  

and 

Downtown Development 

Authority  

Developing the Program of Work 
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Program Parameters 
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Local evaluation matrix Incorporates all plan criteria  
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Include Public Input ï Wants Desires and Needs to support Economic Development 
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Identify focus areas and  
developing work plan criteria  
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Calibrate Development Potential to Smart Code and Market Study Criteria 
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Update Report  
Inventory  Utilities plans, future development needs utilizing local charrettes 
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Inventory Current Conditions and develop Focus Areas-  Fast Track Projects 
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FAST TRACK PROJECTS  
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Develop Imagery for Public Discussion 
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More Imagery 
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More Imagery ï Public wants desires 
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Imagery becomes part of Design Development 
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Hurricane Ike ï September 13, 2008 

Respond to  Mitigation Needs 
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Vision Captured - Future View  
Downtown and Lakefront - Capital Program   

ÅBord du Lac Park, Amphitheater and Promenade 

ÅMarina 

ÅRyan Street Street-scape 

ÅGateway development with partnership agencies  

ÅInfrastructure for new development ïGill Street 

ÅHurricane / Wetland science center Master Site Plan and 
Program update 

ÅDeveloper negotiations  

ÅLifecycle management, policies and operations plans  
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Prioritize based on Developer Solicitations, Quality of Life and Funding  
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Identify and Leverage  
Funding Resources 


