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Medieval Town & Gown 
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Defining Anchor Institutions 

 Anchor institutions are universities, 
hospitals, sports facilities, performing 
arts and other cultural facilitiesé and 
some large churches and corporations. 
An anchor may be in place for historic 
reasons, or may move or expand into a city to 
take advantage of a central location or 
subsidies. Serving as engines of urban 
renaissance (or even survival). 

 
Eugenie Birch, University of Pennsylvania 



Defining Anchor Institutions 

Anchor institutions are entities having a large 

stake in a city, usually through a combination of 

internal missions and landownership. They also 

have important economic impacts due to their 

employment, revenue-garnering and 

spending patterns.  

 

Source: Penn Institute for Urban Research, Anchor Institutions and their Role in Metropolitan Change, 

White Paper on Penn IUR Initiatives on Anchor Institutions  



Defining Anchor Institutions 

Anchor institutions are nonprofit institutions 

that once established tend not to move 

location. The largest and most numerous 

such nonprofit anchors are universities 

and non-profit hospitals, often called "eds 

and meds.ò  
 

Community-Wealth.org 

 



Growing Importance of Anchor 

Institutions for Cities and Regions 

 
In 66 of the 100 largest cities, an anchor is the 

largest employer. 



Growing Importance of Anchor Institutions for Cities 

and Regions 

CITY LARGEST EMPLOYERS 

Boston Å Massachusetts General Hospital 

Å Brigham and Womenôs Hospital, Harvard Affiliate 

Å Boston University 

Philadelphia Å University of Pennsylvania 

Baltimore Å John Hopkins University 

Å University of Maryland Medical System 

Cleveland Å The Cleveland Clinic 

Å University Hospitals Health Systems, CWRU Affiliate 

Detroit Å Ford Motor Co. 

Å Henry Ford Health System 

St. Louis Å BJC Healthcare 

Houston Å Memorial Herman Health System 

New Orleans Å Ochsner Health System 

Å Tulane University 

Baton Rouge Å Turner Industries 

Å Louisiana State University 



Anchor Service Lines to 

Communities 

 
ÅProviders of products and services 

ÅReal Estate Developer 

ÅPurchaser 

ÅEmployer 

ÅWorkforce Developer 

ÅCluster Anchor 

ÅCommunity Infrastructure Builder 

 
Michael Porter, Initiative for a competitive Inner City 

 



The Interdependence of Anchor 

and Community 

 
 ñA business needs a successful 

community, not only to create demand for 
its products but also to provide critical 
public assets and a supportive 
environment.ò 

ñA community needs successful business 
to provide jobs and wealth creation 
opportunities for its citizens.ò 

 

Michael Porter, Initiative for a Competitive Inner City 



ñAnchors can create shared value by 

embracing their interdependencies with 

their neighborhoods and strategically 

including community impact in their 

business strategy.ò 
 

 Michael Porter, Initiative for a Competitive Inner City 

 



Anchor Districts are Geographic 

Clusters of more than one Anchor 

Institution 

 

Eds Meds 

Arts Cultural 



ñEds & Medsò are Growingly Important Anchors to 

Community Revitalization Efforts 

Bostonôs  Longwood Neighborhood Pittsburghôs Oakland 

District 

East Baltimore 



ñEds & Medsò Anchor Districts are 

Fastest Growing City Assets 

 
ÅñEds and Medsò provide 5.2% of all U.S. 

Jobs 
 

ÅñEds and Medsò provide 11% of all jobs in 

Cities 
 



The University Circle Case Study: 

The Neighborhood without Borders 



The Anchor District Takes Shape 



A Vibrant Urban District 



University Circle Development 

Foundation: 1957 

Elizabeth Ring Mather 



University Circle Master Plan 



Urban Riots 
1966 - 1968 

http://seniorsconnect.org/(dvq15x45rqjgik55fodmq4v2)/Wisdom.aspx?id=11


A Response to the Community by the 

Anchor Institutions 

 Experiential Learning Programs 



CDC, SID, and CHAMBER OF COMMERCE 
COMMUNITY SERVICE CORPORATION    

CDC, SID, AND CHAMBER OF COMMERCE 
COMMUNITY SERVICE CORPORATION    

CDC, SID, AND CHAMBER OF COMMERCE 



EDS, MEDS, and ARTS 






