2010 Louisiana Smart Growth Summit

Louisiana Speaks:
Great Expectations

Mayor Randy Roach
City of Lake Charles
August 19, 2010




Hurricane Rita




Great Expectations

The Narrator PipThat was a memorable day tc
me, for it made great changes in me. But, It |
the same with any life. Imagine one selected
day struck out of Iit, and think how different it
course would have been. Pause you who re:
this, and think for a moment of the long chair
of iron or gold, of thorns or flowers, that
would never have bound you, but for the
formation of the first link on one memorable
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FEMA ESF-14 & LRA
Calcasieu Planning & Recovery Tool

December 2005 March 2006:

A Termed the Longrerm Community Recovery
(LTCR)

A Storefront location opened and public meetings
held to get citizen input on priority projects for
recovery

A Calcasieu Parish citizens identified Lakefront
Development as the #1 priority for recovery
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Louisiana Recovery Initiatives

A Recovery Initiatives outlined through the Louisiana
SpeaksDPZ neighborhood planning charrettes

A Pattern Book of Louisiana housing styles
A Walkable, livable neighborhoods
A Smart code principles

A Neighborhood amenities should be available for
developments supporting all income levels




Calthorpe/Fregonese Efforts

A Developed the Planning Toolkit
(Urban Design Associates)

A Regional Plan A Vision and
Strategies for Regional
Recovery and Growth. (Plan/
Vision to roll out May 2007)




Building Code Implementation

A Pattern books developed.

A City adopted IBC February
2007




DPZ - led Planning Charrettes

The Louisiana Recovery
Authority sponsored a series of
public charrettes lead by Duany, i e e
PlaterZyberk & Company (DPZ)
in February 2006.

DPZ applied modern urban DOWNTOWN
planning concepts and LR HaRLES:
iIncorporated intensive public
Input to develop a visionary, long
range plan to act as a catalyst for B i T
area redevelopment. 3 o4 Vi

NnDowntown Lake Charles Charrette
and outlined the plan.

City Council immmediately took actions at a public meeting and adopted 8
resolutions in support of the Plan.

| CHARRETTE REPORT




DPZ Renderings Lakefront




DPZ Renderings




Lakefront Development Plan

Infrastructure improvements include:
A Relocate parking into garages;

A Enhance streetscapes;

A Improve traffic flow and connectivity with thell0
corridor and Historic Downtown core;

A Harden the shoreline with seawall/harbor: and

A Increase development potential by reconfiguration
and creating additional lake edge property, including
the site for the propose

Discovery Center.




L ake Charles Smart Code

A Adopted in May 2006
A Recommendation by DPZ

A Sets standards and design
guidelines to be used by
developers in the Downtown
District

A Current zoning ordinances specify
the use of the property. Smart
Code regulates the form a propert
can take.

A Smart Code is meant to create a
street setting that enhances a
pedestrianos Vi
experience.




DOWNTOWN, LAKEFRONT MAKEOVER

Closed Doors
Opened Windows

Planner
pushes for
more lively

downtown Despite devastation of

Hurricane Rita, City now in

ront makeover at

position that allows for
. development of
el approximately 65 acres of
city owned land with a value
‘ - of $650,000 per acre (total

e peculiar look of

value $42.25 million.)

with parking
fou need to
seal off the parking lots with
interesting buildings like
shoj
The plan would liven up
Ryan Street, which Duany
said he id heart
of downtown, with use KENSHEARMAN / AMERICAN PRESS
Mayor Randy Roach speaks Thursday at the public lakefront development meet-
See DOWNTOWN, Page A10 ing at the Civic Center.
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Referendum Voté May 5, 2007

A Approved an amendment to the Charter to provide
for commercial and/or residential development of tr
Lakefront

A Authorized commercial and/or residential
development of the Lakefront

A Allowed for construction and operation of the
Ameri caos Wetl|l and Disco
Wetland Discovery Center, Inc. pursuant to a 99 ye
lease agreement.




May 5, 2007 Referendum

SUNDAY, MAY 6, 2007 p- 0y '
a‘ . See Sports,
Page DI
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Lakefront landslide

Downtown development propositions OK'd by 80 percent of LC voters

Y TECTOR CAN i ™tes approval Saturday to an ambi- The ballot contained three at least 80 percent of the vote, “I think this is a great day strong vote. I think any time
AMERICAN press  Tious lakefront plan that will separate propositions which The propositions were also for the community,” Lake you get 60 percent or more

allow commercial and resi- dealt with different areas of approved in 51 out of 52 voter Charles Mayor Randy Roach you feel good about the vote

Lake Charles voters over- dential development for the the city’s lakefront plan. precinets in the city, accord-  said Satwday, but to get just over 80 percent,
whelmingly gave their firsttime. All three were approved by ing to precinct tables, “I hoped we would get a See LAKEFRONT, Page A4




July 2007

AnSout hhewassama is a Gulf
Coast leader in  economic
recovery from the disastrous
2005 hurricane season, says an
economist who has long tracked

e oY Chomey o o i the numbers.
"l reclons be ' gt ey gehind?
R chckon . maomamry The findings are in Loren Sc ot t ¢
_, ;“:-fh’nh{' i Ad v a nirc then Aftermath 1V:
An’lerlcan Bes e Tracking the Recovery from
- Katrina and Ri t the fast of a
- =" four-part study, released
Wednesday

Construction is spurring that
growth. Further, i t h asregery
reason to believe the
construction sector will be a
major factor in Lake Char |l e
growth in the immediate f ut ur e
saysS c 0 trepaodt s




AMERICAN PRESS ARCHIVES

Muller’s through the years: The Muller's department store blended in with the look of the downtown mall in the 1970s and early
1980s, left. The store remained shuttered through the 1990s and first half of this decade, center. Today, it appears as it did in the
1950s, right, its windows accommodating the new apartments that make up its upper floors.

Muller’s reborn

American Press
Saturday, August 25, 2007
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Incremental Development
The Multiple Developer Strategies




Incremental Development
The Multiple Developer Strategies




Lakefront Development Proposals
Currentlvy Under Con3|derat|o‘n (

DI T




$90M City-wide Bond Issue

A OnNovember 7, 2006voters in Lake Charles
approved a 2§ear $90M bond issue by 64%

A $18 M of this $90M was designated for Downtown
Lakefront Improvements

A On November 7, 2006, voters also approved two
new taxes a Y1 cent sales tax and a 2.5 mill
property tax. These taxes will not be levied unless
existing revenues decline and additional revenue i
needed for bond payment.




Bond Projects

Local Roads

State Road@natch only)

Utility Improvements
Downtown/Lakefront Development
Economic Developmeriinatching funds)

City Park Development Program

$31,500,000
15,000,000
21,000,000
18,000,000
5,000,000
3,000,000

Total

$93,500,000



Downtown/Lakefront Development
Possible Bond Projects
$18,000,000 19%

Relocate Bord Du Lac Drive
Relocate/Redesign parking at Civic Center
ncrease Lakefront to maximum land area
Realign/Improve Traffic Patterns

A Expand/rehab sewer/water system

A Streetscape Improvements

o T o I




Follow the Money

A Brownsfield
A State Capital Outlay

A Community Development Block Grants (for
Hurricane Recovery)

A Federal Appropriations

A State funds (noihurricane, department
specific, I.e., State Dept. of Transportation)

A Parish or county funds/public partnerships
A Bond Issue




HURRICANE RECOVERY CDBG

Lakefront Development
Projected View with Buildings




HURRICANE RECOVERY CDBG

Lakefront Development
Projected View at Completion




HURRICANE RECOVERY CDBG

Lakefront Development Today




BROWNSFIELDS/HURRICANE
RECOVERY FUNDS

Former Sears Retail Site

LAKE CHARLES, La. (August 19, 2008) - The
state of Louisiana has approved the first allocation
of Long Term Recovery Program funds for the city
of Lake Charles to demolish the old Sears
Building. The LRA produced a redevelopment plan
LOUISIANA for southwest Louisiana centered around a
AUTHORITY remodeled Downtown/Lakefront. Once the plan is
fully implemented, it will anchor long-term
economic development for our entire region.




CAPITAL OUTLAY
Utilities
Waterline on the Lake Fron$200K

This work consists of installing al2dé wat
and west curb of Bord Du Lac Drive from Clarence Street to mid block of the Civic Center
and crossing Bord Du Lac Drive heading east to the Civic Center. The intent of this
infrastructure improvement is to serve not only the lakefront Promenade but also the future
mixed use development planned adjacent to the Civic Center.
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DOTD partnership capital projects

A DOTD Ryan Street Pithon Coulee Bridge Replacement
Enhancement and Gateway Project
RANDY GOODLOE, AlA, AICP

A DOTD Transportation Enhancement Program
HWY 385 Multi-use trait TBD

A DOTD Interstate 10

Ryan Street Lakeshore Drive interchange and feeder road
Improvements

Meyers and Assoc.




RYAN STREET PITHON COULEE BRIDGE
ENHANCEMENT

DOTD PARTNERSHIP $375,000




385 Multli Use Trall
City & TEP
745,000
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Ryan Street/I-10 off ramp configuration

A Resolution (12/20/1995)

A Relocation of Lakeshore Drive combined with Ryan
Street

A DPZ Plan after Hurricane Rita (2005)
A Separate Ryan St and Lakeshore D2§407)

A State in process of #&valuating original plan:
I Geotechnical
I Traffic
I Updated plan and standards. DOTD Standards have changed




RYAN STREET OFFRAMP
Local, DOTD & Federal funds
$400,000

| LEGEND:

TO REMAIN
PROPOSED

REMOVED




LANDSCAPE MANAGEMENT

$230K Pilot program

This work consists of
researching, defining, and
possibly outsourcing of
hardscape/streetscape
management for various g He-
City of Lake Charles [ %
identified facilities and




Downtown Lakefront LDAP 2010
Capital Projects

Leveraging $18M bond issue into
+ $30M Capital Projects




BOND ISSUE

Bord Du Lac Marina
$1.75 M Bond Complete March 2010

Located at the most southern edge of the lake and included in TAa¢his location
serves not only as a water gateway into downtown but also a visual connection to South
Park and the Lakefront.




LDAP 2010 Master Project List

A Bord du Lac Park Phase® Bord du Lac Park Phase
1: Maintenance 2: Gateway and
Building Playground

A Pithon Coulee Surge A Bord du Lac Park Phase
protection 3: Amphitheater

Improvements at
Clarence Street

A Gill St. Extension
A Ryan Streetscape

= ‘v"_’ SAEEAN




LDAP 2010 Capital Project
Master Schedule Diagram

PRELIMINARY

WORK IN PROGRESS




Bord du Lac Park Phase 1:
Maintenance Building

A A&E:Randy Goodloe , AlA,
AICP

A AFC: $400,000.00
A Funding source(s): Bond

I M A Advertisement date: June
21, 2010

A NTP est. date: September
2010

A Estimate for completion:
June 2011




Pithon Coulee Surge Protection
Improvements at Clarence Street

A&E: D W Jessen
AFC: $685,000

Funding source(s):
CP3093 $300K, CP $200K
and GDD $180K

Advertisement date;
June 25, 2010

NTP est. date: September
2010

Estimate for completion:
April 2011
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Gravity Drainage District #4 Partnership

Pithon Coulee Surge Protection Levee
$680K with 1/3 match by GDD#4

Located at the intersection of Lakeshore Drive, Clarence Street and Bord Du Lac Drive.
This project consists of leasing of privately owned property (Taussig Property), and constructing storm

surge improvements by way of partnership with the Gravity Drainage Board District 4 and CoLC. The
Pithon Coulee Surge Protection project will connect the north end of the current control structure with the

existing elevated features of Bord du Lac Park.
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Ryan Streetscape

A A&E: D W Jessen
A AFC: $8,000,000
A Funding source(s): Bond

A Advertisement date: July
23, 2010

A NTP est. date: October
2010

A Estimate for completion:
February 2012




Ryan Streetscape Sample of Intersection
Medallions - Broad Street location




Ryan Streetscape Typical cross section




Bord du Lac Park Phase 2 Gateway
and Playground

A A&E: Randy Goodloe,
AlA, AICP

' BORD DU LAC AMPHITHEATER & PARK [\ =oal: e 1s{o N0 0]0)

LAKE CHARLES CITY BOND PROJECT # DD0008  LAKE CHARLES, LOUISIANA

A Funding source(s): Bond
and City

A Advertisement date: July
23, 2010

A NTP est. date: October
2010

A Estimate for completion:
July 2011

LANDSCAPE
DEVELOPMENT
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Bord du Lac Park Phase 3
Amphitheater

A&E: Randy Goodloe,
AlA, AICP

AFC: $9,550,000

Funding source: Bond and
City

Advertisement date:
August 30, 2010

NTP est. date: December
2010

Estimate for completion:
July 2012




OVERALL 1 MARINA VIEW AERIAL
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Gill Street Extension

A A&E: D W Jessen
A AFC: $3,400,000

A Funding source(s): $1.17M
CDBG/Bond

A Advertisement date:
September 24, 2010

A NTP est. date: December
2010

Vicinity map for the Gill Street A Estimate for completion:

extension to create the envelope of June 2012
development for Tract One A




