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OCD



OCD
Office of Civil Defense



OCD
Obsessive Compulsive Disorder



OCD
Office of Community Development



DDD



Division of Developmental 
Disabilities

DDD



DDD
Degenerative Disc Disease



Downtown Development District

DDD



COA



COA
Central Operating Authority



COA
Council on Aging



COA
Comprehensive Operations 

Analysis



Due to ROW issues, FHWA required the EA to be 
upgraded to an EIS. A ROD will not be required over 

the FONSI.



Due to Tasdf af Pae issues, the Eafwef Hidwpbp
Adpowjbie required the Eobpoasdg Apjbidse to be 
upgraded to an Epdoaskjbe Ipoibes Spoiegase. A 

Rbpokges ag Depkpojb will not be required over the 
Fpibjse ih Ni Spoijteape Iwetat.



Due to Right of Way issues, the Federal Highway 
Administration required the Environmental Assessment 

to be upgraded to an Environmental Impact 
Statement. A Record of Decision will not be required 

over the Finding of No Significant Impact.



Due to Tasdf af Pae issues, the Eafwef Hidwpbp
Adpowjbie required the Eobpoasdg Apjbidse to be 
upgraded to an Epdoaskjbe Ipoibes Spoiegase. A 

Rbpokges ag Depkpojb will not be required over the 
Fpibjse ih Ni Spoijteape Iwetat.



Understand



Understand

Prepare
Communicate

Engage
Inform

Involve
Empower
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PPPQ



PPPQ
Public Participation Pop Quiz



True or False:

Public participation has no relevance in the 
planning process. 



True or False:

Public participation has no relevance in the 
planning process. False.



The public are the users 
and play a very important 
role.



The public are the users 
and play a very important 
role.



True or False:

Set a date, put it in the paper, and people will 
come. 



True or False:

Set a date, put it in the paper, and people will 
come. True, but not the best method.



Engage stakeholders



Engage stakeholders
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True or False:

People don’t care what you have to say.  They 
just come to speak their mind. 



True or False:

People don’t care what you have to say.  They 
just come to speak their mind. False.



They are listening!



They are listening!
Truthful Accurate Understandable



True or False:

People are there just for the food. 



True or False:

People are there just for the food. 

True.  Some of the time.



True or False:

People are there just for the food. 

True.  Some of the time.



“My input doesn’t matter”



International Association for 

Public Participation

Code of Ethics 
for Public Participation 

Practitioners







Prepare a Comprehensive Master   
Plan for a parish         square miles 
with                   citizens*

*US Census Bureau
455

430,000+ 

Task:





Project Kick-off



3 Input Sessions



14 Coffee Sessions



5 Workshops

Small Area 
Workshops



Stakeholder 
Interviews

45+ Interviews



Goal 5,000

Stakeholder 
Interviews

Scenario
Survey



Other Area Planning



5,000+ 
OPPORTUNITIES



human 
element



3 important points



understand the 
community



understand the 
community

history
barriers

fears
challenges

values



engage 
the community



engage 
the community

surveys

markers
exercises

clear communication
stickers n’ dots



promise the process



promise the process
FAIR EQUITABLE



who can make that promise?



who can make that promise?

you



thank you.

www.franklinindustries.net


